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This article first appeared in Book Gossip, a newsletter about what we’re reading and what
we actually think about it. Sign up here to get it in your inbox every month.
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From Friends to Lovers: The Fanfic-to-Romance Pipeline Goes
Mainstream
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lost her with the wrong three words.
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season four is pulling off something the series has never managed
before: subplots that don’t undermine the main action.
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The Love Is Blind Club Newsletter Is Now Open Obsess over
season 10 of Netflix’s “experiment” with New York and Vulture
editors.
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Bridgerton Recap: They’re Going To The Cottage A surprise
storm forces Benedict and Sophie into a week-long domestic
fantasy away from the ton.
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Bridgerton Recap: A Lover of Pleasure We race back in time to
get the full tale of how Miss Sophie Baek became the Lady in
Silver.
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Telematrix No. 98: January 29, 2026 Can you name an
unscripted TV show starring Heidi Klum?
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Bridgerton Season-Premiere Recap: Benedict Becomes a
Gentleman The ton is back, and so is our favorite bisexual king,
Benedict Bridgerton, who finds himself utterly bewitched by a
mysterious Lady in Silver.
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Southern Charm Recap: Birthday Bashes Austen’s ill-fated
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value system into question.
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All the Saturday Night Live Season 51 Hosts and Musical
Guests Alexander Skarsgård fit in a hosting gig between Sundance
and the Winter Olympics.
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By Jasmine Vojdani, a newsletter editor at New York who writes about books and culture

Agents Are Looking for the Next Heated Rivalry on
Fanfic Sites
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You may know the story by now: Rachel Reid began posting what would
become Heated Rivalry on the fan-fiction site Archive of Our Own, one
chapter at a time. Eventually, the Halifax-based author reportedly removed
the posts, reworked the book, submitted it to publishers, and sold it in 2019
to Carina Press, a digital-first imprint at Harlequin. While the first book in
her “Game Changers” series found a solid fan base among romance readers,
no one expected just how many more would join them. Jacob Tierney’s TV
adaptation created fans so thirsty for more that they dared to go where the
majority of Americans now rarely step foot: the bookstore. After some initial
hiccups in meeting readers’ suddenly explosive demand, Reid’s series has
now sold approximately 2 million copies.

It’s not uncommon for romance writers to cut their teeth on fan-fiction sites
— or for agents and editors to discover them there — possibly because these
spaces first appeared when many of these authors were teens camped out in
front of the family computer for long stretches at a time. “You’re seeing
writers who started on Wattpad or Archive of Our Own or on Twilight fan
fiction now developing into authors,” says Christa Désir, VP editorial
director at Bloom. “That’s how a lot of people start falling in love with
writing.” Désir told me that she does a lot of cold outreach to writers she
discovers while hunting for commercial-fiction opportunities in fandom
spaces. But moving a fan-fiction author into traditional publishing while
avoiding IP issues usually requires an act of translation. “It’s a conversation
about changing the setting, changing the names, creating a more universal
thing so that you’re not stepping on someone else’s IP,” Desir says. She adds
that when Alchemized — one of several recent titles that originally began as
a Dramione (Draco-Hermione of Harry Potter) fan fiction — came to her on
submission, “it was a completely different world than when it
was Manacled.”

Sifting through fan fiction is not necessarily the mainstream approach,
partially owing to potential IP issues, though that’s less of a problem when it
comes to hockey romance, which, it turns out, fanfic sites have been full of
for years. Whether on AO3 or BookTok or Kindle Unlimited, the editors and
agents I spoke to are all looking to the indie market for the next big thing.
Michelle Grajkowski says her agency receives over a thousand submissions a
month, so there isn’t time to go digging through fics, especially if there’s no
guarantee that it will translate. When Bridgerton saw a bump in sales
following the TV series, Grajkowski hoped a path would be cleared for more
regency romance. “That didn’t happen. Just because something’s translating
well in fanfic or in the indie world or streaming services, it doesn’t
necessarily make a natural leap over into what’s happening in the trad
market,” she says.

Whether “Game Changers” fever ushers in more hockey romances or more
gay sports stories remains to be seen. Industry sources told me that it’s likely
fans will splinter off based on whatever element of Heated most tickled their
fancy, even if what that looks like is filling the bleachers at IRL games. (Last
week, StubHub reported a 75 percent increase in hockey-game searches.)
Harlequin editor John Jacobson highlighted other challenges facing
publishers who want to push more into queer romance: “A lot of
marginalized people’s rights are being attacked in the U.S., including queer
people’s, and we’ve seen large mass retailers being more hesitant to take on
content that could be seen as controversial.”

That said, there’s plenty of boy-aquarium romance to come this year,
including Livy Hart’s Dirty Hit, Rina Kent’s Tempting Venom, and an
Amazon Prime adaptation of Elle Kennedy’s “Off-Campus” series, which she
originally self-published. Romance editors and agents — including Deidre
Knight, who reps Rachel Reid — are eager to take advantage of the
mainstreaming of hockey romance where possible. I spoke to Knight — first
over email, then while she and her daughter were on their way to a hockey
game — about how she came across Reid’s work and the relationship
between fan fiction and romance.

What initially drew you into “Game Changers”? Did you foresee the
books being this huge? 
I am a massive hockey fan, which has made me a hockey-romance reader.
That’s how I found Rachel Reid — I went looking for a great hockey
romance and found Heated Rivalry on Goodreads. I immediately fell in love
with Ilya and Shane’s story, as well as with her full breadth of characters,
humor, and world. I even made my husband read it. The story grabbed hold
of me and wouldn’t let go. I kept rereading it until I finally realized that if I
didn’t reach out and see if Rachel already had an agent, I’d be so
disappointed if someone else signed her on. I messaged her editor, Kerri
Buckley of Carina Press, in the hopes that Rachel might be interested in
talking to me. Turned out, because she was digitally published, she was not
repped by anyone, and we made a great connection around our mutual love
of hockey and books. Then I signed her on and did subsequent books in the
series. I did the film and TV rights for the show.

Incidentally, when Jacob Tierney first approached us, he said the same
thing: that he’d read the book over and over and finally decided if he didn’t
do something, he’d be so remorseful if someone else picked up the series.
The show is so true to the original material, so her huge fandom felt seen. I
pushed them to pick up The Long Game and continue the Ilya-and-Shane
story.

Where do you typically look for talent? Do you frequent any fan-fiction
sites?
I have loved fic for a very long time. Twenty-five years ago, I used to write
some, so frequenting those sites is natural to me. People can write anything
they want; it puts the reader in the driver’s seat, and with all the subgenres,
there’s something for everyone. Editors are looking for people that are
coming out of fanfic because they understand the tropes and they
understand what readers want. It’s driving trends on the publishing end a
lot more than people realize. Between that and BookTok and indie
publishing, it feels like it’s made publishing a lot more bottom-up.

People that come from fanfic are, a lot of the time, really super-well
equipped to do well in publishing: Fanfic readers have expectations. You’re
juggling multiple stories that you’re writing across genres and you have tight
fandom deadlines. So if I’m reading and I come across someone whose work
I’m crazy about, I reach out to them. I’ve actually sold several hockey M/M
authors whose work I discovered via fan fiction. With hockey fanfic, you
don’t run into the same IP issues as in other genres of fanfic because it’s real-
people fic.

Typically, talent comes from so many places — most commonly, probably, via
authors who query me, but not always. We always get a lot of great referrals
from our clients, and I do also approach writers whose work I discover in
the wild if I believe they’re unagented. I won’t approach someone who I
know to be represented.

Have you heard of fans of the TV show turning to the “Game Changers”
books? Is the e-book–versus–print book breakdown notable?
Sales have been phenomenal. I can’t get into specifics about breakdown
between digital and print, but I can tell you that Harlequin basically started
printing around the clock back at the end of November, so it’s a good mix of
both. Total sales for the series are now approximately 2 million across
formats. And we have been selling her foreign rights like crazy.

Do book-industry people feel like there was anything avoidable about
those few weeks when it was impossible to buy physical copies of the
books? 
I’ve read a lot of speculation about that, but I don’t believe it was entirely
avoidable. If you’ll recall, the HBO distribution was announced a week
ahead of the show’s release in the U.S. There was a very tight timeline
surrounding when we learned it had been picked up for the U.S. and when it
was released on HBO’s platform. Until we had that notice, the chain buyers
were all taking a wait-and-see stance and didn’t pick up significant copies
ahead of release. I don’t understand why that was the case, given the huge
success of Letterkenny and the team involved, but at the same time, if there
was no guarantee of when or if it would air in the States, I can see buyers
being cautious. In the end, nobody could have predicted that the show
would be this much of a global phenomenon, and Harlequin did a great job
of playing catch-up.

You mentioned that you sold another M/M hockey series in November.
What can you share about it? To what extent was that deal influenced
by Heated Rivalry’s success? 
I’m so excited about the new series I sold to Lizzie Poteet at Ballantine
Bantam Dell. It’s by Jenny Linsky, who is one of the most popular hockey
fanfic authors on Archive of Our Own. I first read her work in 2020 during
COVID. Like many people, fic was a great escape during that time, and I fell
in love with basically everything she’d written. She came up with this
fantastic, trope-y, very meta story about a hockey player who discovers gay
fan fiction about himself and realizes, to his chagrin, that he’s actually in
love with his teammate. It’s called You’ve Got Kudos and is delicious and so
fanfic adjacent, something many readers want right now. We sold it at
auction. I did pitch it with a mention of the upcoming TV show, but while I
thought the show would be really big, even I had no idea what a cultural
moment it would prove to be.

What do you think the phenomenal success of the show means about the
demand for this type of story?
I hope it translates to greater reception to queer stories in TV and film. As
terrific as the publishing industry has been about publishing queer content,
it’s harder to find the same pathways on the film side. I am hungry to see
showrunners and producers knocking on the doors of all of us who rep
queer authors and work in that space. I never thought I’d see a show like
this blasting in NHL arenas, which means there’s such an opportunity to
change hearts and minds — to find commonality with people who might not
have understood queer people before. Who might not have considered the
themes explored in Heated Rivalry and “Game Changers.” It’s such a brave
story; I hope it helps people in the entertainment industry be bolder with
the content they’re producing.
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